










SILVERTON - 2016 
Strategic Planning

  
(Rated by top five priorities) 

 

Category	 Project	 Priority	

Administration	 Policy	Overview	&	Remediation	 3	

Administration	 Continue	supporting	Staff	development	 		

Administration	 Bylaw	Overview	&	Remediation	 		

Administration	 OCP	review	&	update	 		

Administration	 Record	Management	Improvements	 		

Communication	 Better	communication	and	civic	engagement	 		

Communication	
Engaging	young	people	-	volunteerism,	
committees,	commissions,	public	office,	etc…	 		

Communication	 Better	engagement	w/school	 		

Communication	 Young	family	support	 		

Economic	Development	 Creating	a	maker	space	 		

Economic	Development	 Keep	revenue	local	 		

Economic	Development	 Village	Selling	-	Soil,	Gravel,	Woodchips	 		

Facilities	 Better	understanding	of	our	facilities	 		
Facilities	 Maintenance	Plan/Asset	Management	Plan	 1	
Facilities	 Gallery	re-opening	project	 2	

Facilities	
Creekside	Campsite	-	Large	roof	over	
washroom/basin	area	(5K	cost)	 		

Facilities	
Get	facilities	to	operate	more	smoothly	-	be	more	
profitable	 		

Facilities	 Campground	Update	-	Wireless	internet	 		

Facilities	 Geothermal/District	Heating	-	get	baseline	 		

Facilities	
Campground	Overhaul	-	communal	fire	pit,	
programming	for	campers,	sing	along	 		

Facilities	
Campground	Update	-	Power	hookups	(serviced	
campsites)	 		

Facilities	
Campground	Overhaul	-	permanent	structures	-	
micro	homes	-	yurts	-	cob	home	etc…	 		

Infrastructure	 Water	lines	-	tying	in	dead	ends	 4	

Infrastructure	 Footbridge	-	(railing	replacement	etc…)	 		

Infrastructure	 Community	Forest	to	protect	the	water	shed	 		

Infrastructure	 Fencing	around	reservoir	 		

Infrastructure	 Community	Garden	 		

Infrastructure	 Broad	Band/Fiber	to	home	 		

Infrastructure	 Street	Lights	(installing	our	own	w/LED)	 		



Infrastructure	 Day	Park	-	Gazebo	&	Power	 		

Infrastructure	 Pave	all	streets	 		

Infrastructure	 Day	Park	-	Seating	 		

Lake/Creek	 Dike	Maintenance	 		

Lake/Creek	 Riparian	protection	-	Education	 		

Lake/Creek	 Signage	 		

Lake/Creek	 Education	in	general	 		

Lake/Creek	 Lake	Management	 		

Lake/Creek	 Lake	shore	walking	trail	 		

Lake/Creek	 Silverton	Creek	mouth	erosion	 		

Lake/Creek	 Water	craft	education	 		

Other	 Food	Security	 		

Other	 Changing	over	pews	in	Village	Office	 		

Services	 Properly	Maintaining	current	services	 		

Services	 Recycling	-	Waste	Elimination	 5		

Services	 Recycling	-	Electronics	 		

		 		 		

		 		 		
 
 
 
 
 
 
 
 
 
                                                                                                                 










































































